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Conclusion 
Once again, two paths are ahead of us 
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Industry dynamics : A paradigm shift 
Is the New economy outpacing national emerging aerospace champions as a threat to 
established Aerospace players ?  

} Top 15 players are American or Western European, 
with an aggregate annual turnover amounting to 
$500 Bil. in 2013 

} Commercial aviation remains highly concentrated 
around the Airbus & Boeing duopoly and their 
heavy-weight Tier 1 suppliers  

} This results in strong eco-systems and innovation 
clusters in North America and Western Europe 

} Newcomers entering laterally like Space X 
highly supported by NASA 

} Newcomers present in adjacent markets and 
entering the market vertically: Google  

Established aerospace clusters 

Aerospace is still massively concentrated around  
European and North American clusters 

National aerospace champions have traditionally  
been seen as the next entrants 

New competitors supported by 
emerging aerospace countries 
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New competitors supported by 
legacy aerospace players  

1 

} Embraer, Bombardier are well established but are 
still niche players 

} Comac outpaces Irkut, Mitsubishi,…  

Players of the new economy have appeared 
dramatically with un-precedented speed and 
resources 

New competitors are coming both from established and 
emerging countries 
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Domain focus 
Target start-ups will cover processes, business models and products relevant to the 
aerospace and defense sector  

Main emerging  domain  for start-ups  

All types of innovations will be of interest: from pure technologies to materials, process, 
integration, customer experience, digitalization and business models 

Detailed focus of the emerging 
aircraft domains } New Space (micro-satellites, 

launchers…) and their applications 

} Big data / Algorithmics 

} UAVs 

} New passenger experience 

} Services (flight data and sensors) 

} Energy Management (Storage and 
Transmission) 

 

} Smart airports 

} Factory of the Future (Manufacturing 
and Intellectual Production, Paperless 
Processes and Virtual Reality) 

} Autonomous Vehicles 

} Robotics 

 

} Cyber security 
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Population 
& maturity 

Active risk capital 
level 

Founders’ background 
Service, funding, 

mentors Entrepreneurial Attitude Rapidity in evolving 
Different from Silicon 

Valley? Agregated criteria 
CRITERIA 

Actual & potential 
performance 

The startup environment: Strong ecosystems driven by core cities 
The 2015 Startup Ecosystem Report* shows Silicon Valley - and more widely US,- 
leadership while Europe positions itself as a new solid startup ecosystem 
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City location 
In USA, Los Angeles is the best combination between startup ecofriendly 
environment and Aerospace background, in EU is Paris 

A	
  dis&nct	
  hierarchy	
  in	
  startup	
  
environment:	
  

•  US	
  Supremacy,	
  with	
  7/10	
  
Top	
  ci&es	
  and	
  4	
  main	
  
clusters	
  

•  Europe	
  Emergence,	
  with	
  5	
  
ci&es	
  in	
  Top	
  20	
  

•  Tel-­‐Aviv	
  strong	
  but	
  
isolated	
  posi&on	
  

Trendse:er	
  Index	
  is	
  seen	
  as	
  a	
  
strong	
  indicator	
  of	
  the	
  
ecosystem	
  future	
  performance.	
  

	
  *The 2015 Startup Ecosystem Report  is seen as the global  reference to understand startup clusters and innovation ecosystems.  

The index is based on data from 50 000+ startups who are using the Startup Genome’s Startup Compass (business tool).  
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Used by CTOs, this city ranking illustrates why Los Angeles & 
Paris are the best locations in USA & Europe for Starburst 

14	
  
Austin 

15	
  

17	
  20	
   19	
  
Amsterdam 

9	
  

10	
  



7 CONFIDENTIAL 



8 CONFIDENTIAL 



9 CONFIDENTIAL 



10 CONFIDENTIAL 



11 CONFIDENTIAL 



12 CONFIDENTIAL 



13 CONFIDENTIAL 



14 CONFIDENTIAL 



15 CONFIDENTIAL 



16 CONFIDENTIAL 



17 CONFIDENTIAL 



18 CONFIDENTIAL 



19 CONFIDENTIAL 



20 CONFIDENTIAL 



21 CONFIDENTIAL 



22 CONFIDENTIAL 



23 CONFIDENTIAL 



24 CONFIDENTIAL 



25 CONFIDENTIAL 



26 CONFIDENTIAL 



27 CONFIDENTIAL 



28 CONFIDENTIAL 



29 CONFIDENTIAL 



30 CONFIDENTIAL 



31 CONFIDENTIAL 


