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Conclusion

‘Once again, two'.pa"ths are ahead of us

RRAND CAMP by Torm F.shburag

OUR LATEST INNOVATION THATS A DISTRACTION

ISA GOOSE THAT LAYS FROM OUR (ORE
E6LS OF SoLiD GoLD

AND WE HAVE
NO BUDGET FOR

GOOSE-RELATED
EXPENSES

~ ON THAT NOTE
WE'LL NEED
THE FEATHERS
AND LIVER

FOR ANOTHER
PROJECT
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Industry dynamlcs A paradigm shift

Is the New economy outpacing national emerging aerospace champ|ons as a threat to
| establlshed Aerospace players ? : : ;

Aerospace is still massively concentrated around
New competitors are coming both from established and European and North American clusters
emerging countries » Top 15 players are American or Western European,

w with an aggregate annual turnover amounting to

$500 Bil. in 2013
» Commercial aviation remains highly concentrated
around the Airbus & Boeing duopoly and their
heavy-weight Tier 1 suppliers

» This results in strong eco-systems and innovation
clusters in North America and Western Europe

i .-' |
National aerospace champions have traditionally
been seen as the next entrants
» Embraer, Bombardier are well established but are
O still niche players
] » Comac outpaces Irkut, Mitsubishi,...
Players of the new economy have appeared
dramatically with un-precedented speed and
O . resources
Established aerospace clusters
[ 3 ) » Newcomers entering laterally like Space X
highly supported by NASA

O New competitors supported by
emerging aerospace countries
» Newcomers present in adjacent markets and

entering the market vertically: Google
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O New competitors supported by
legacy aerospace players



Domam focus

‘Target start-ups will -cover processes, busmess models and products relevant to the
aerospace and defense sector .

Main emerging domain for start-ups

» New Space (micro-satellites,
launchers...) and their applications

» Big data / Algorithmics

» UAVs

» New passenger experience
» Services (flight data and sensors)

» Energy Management (Storage and
Transmission)

» Smart airports

» Factory of the Future (Manufacturing
and Intellectual Production, Paperless
Processes and Virtual Reality)

» Autonomous Vehicles
» Robotics

» Cyber security
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Detailed focus of the emerging
aircraft domains

NEW MECHATRONIC
MANUFACTURING
CONCEPTS

EMBEDDED SYSTEMS
NEW SERVICES
UAV

NEXTGEN CABIN

CYBER SECURITY

ELECTRIFICATION
OF SYSTEMS

DISRUPTIVE
MATERIAL

SMULATION HYBRD

PROPULSION

All types of innovations will be of interest: from pure technologies to materials, process,
integration, customer experience, digitalization and business models
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' The sta'rtup environment: Strong ecosystems driven by core cities

The 2015 Startup Ecosystem Report* shows Silicon Valley - and more widely U
'leadership while Europe positions itself as a new. solid startup ecosystem ‘

Kin nance Fundin ] Re h la St: EXf G t i
Silicon Valley I B ’ 1 ’ 1 4 1 ‘ [ Zol
New York City 2 - 3 2 2 9 A 1.8
& Los Angeles 3 < 4 4 2 10 S 1.8 ™=
Boston 4 - 2 = 3 / 12 7/ 2.7
Tel Aviv 5 it 6 5 13 3 6 2.9
London 6 a 5 10 3 7 s S
Chicago 7 - 3 8 12 5 11 14 2.8
Seattle 8 v 4 12 11 12 3 2.1
Berlin 9 -~ 6 7 19 8 8 10
Sing re 10 -7 11 9 9 20 9 1.9
< Paris 11 < = 13 6 16 15 1.3 >
5ao Pau 12 -1 9 7 T T ¢ 3.5
Mo 13 -~ 1 / 15 8 20 )
Austin 14 16 14 18 2 9
Bangalore 15 -~ 4 10 6 20 17 12 4.9
Sydney 16 v 4 20 16 17 6 10 1
Toronto 17 v 9 14 18 14 15 18 1.3
Vancouver 18 >9 18 19 15 14 11 2
Amsterdam 19 15 20 10 18 16 3.0
Montreal 20 NEW 19 17 16 13 17 .5
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Clty Iocatlon

In USA, Los Angeles is the best combination between startup ecofriendly
“environment and Aerospace background, in EU is_ Parls

Used by CTOs, this city ranking illustrates why Los Angeles &

e

Paris are the best locations in USA & Europe for Starburst

STARTUP
INPUT
DIFFEREN
TIATION

O = NwWhO

TRENDSET
TER

MINDSET

SUPPORT

Vancouver@ Montreal® ¢g) Toronto London
Seattle Pars S
Chicago | )&~ Boston
San Francisco " 'New York
Los Angeles 8 Austin
t°4 Sao Paolo

FUNDING

PERFORM
ANCE

TALENT

Moscow
Amsterdam
'~ Berlin
Tel Aviv (1’
@ Singapore
Bangalore

Sydney

*The 2015 Startup Ecosystem Report is seen as the global reference to understand startup clusters and innovation ecosystems.

The index is based on data from 50 000+ startups who are using the Startup Genome’s Startup Compass (business tool).

A distinct hierarchy in startup
environment:

US Supremacy, with 7/10
Top cities and 4 main
clusters

Europe Emergence, with 5
cities in Top 20

Tel-Aviv strong but
isolated position

Trendsetter Index is seen as a
strong indicator of the
ecosystem future performance.

LOS ANGELES 3

STARTUP INPUT Population & Maturity 2

Active Capital Risk

FUNDING | 4
evel

PERFORMANCE Current & Potential 4
performance

TALENT Funders background 10

SUPPORT Services, funding, 2
Mentors
Entrepreneurial

MINDSET Attitude 5

TRENDSETTER Rapidity in evolving 5

DIFFERENTIATION  from SV 2
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>

AEROSPACE INNOVATION HUB

INVESTING

- INTHE FUTURE

© * RIGHT HERE. RIGHT NOW.
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CHANGING

INNOVATION
it AEROSPACE

INDUSTRY




CONNECTING

LEGACY AEROSPACE
= INNOVATIVE

STARTUPS




SUPPORTING

LABS TO INDUSTRY

THROUGH STARTUPS
















), STARBURST

WE ARE CONNECTED WITH 50 LABS
AND UNIVERSITIES IN BUTH EUROPE AND THE USS.
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THE BIRTH OF THE IDEA IN PARIS



20 STARTUPS IN FRANGE



00 STARTUPS IN EUROPE
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L.A. OFFICE OPENS



100 STARTUPS IN EUROPE
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90 STARTUPS INUS.
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START OF SATELLITES IN EUROPE
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100 STARTUPS IN THE US.
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MORE SATELLITES
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START OF SATELLITES INU.S. & ASIA
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300 STARTUPS GLOBALLY

¢







ACCELERATING

THE FUTURE




REDEFINING

THE AEROSPAGE

INDUSTRY




